Roots Forest School Risk Assessment

RISK ASSESSMENT
For Outside                                 Date of Assessment: April 2020            Date of Review: in 6 months

GENERAL
	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Weather

Inappropriate foot wear & clothing

General health and welfare

Medical Problem

Accident or health problem occurring
	The children and adults

The children and adults

The children and adults
The children and adults
The children and adults


	4

4

1

3

2


	Leaders aware of daily weather report before beginning activities and will stop visit if unsafe. 

Appropriate clothing provided by school and children use own old clothes.

Leaders advise and manage group which will ensure regular food & drink breaks.

Leaders are aware of any allergies or medication needed.

Leader trained in first aid follow school procedures as on school grounds.
	2

2

4

3

4
	8

8

4

9

8
	Explain to the group the actions on bad weather.

Children cannot go if they are inadequately clothed

Make sure have medical info RE food & drink allergies identified.
Keep a record of allergies medication

Leader take control follow school emergency procedures
	The leader

The leader

The leader

The leader

The leader
	Understand seasons
If use appropriate clothing enjoy the weather

Always fill the first part of Maslows triangle

As long as leaders and chn aware of any medical prob first aid trained can deal with it
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ACTIVITIES
	Hazards

Harm
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Lifting Materials

Back Injury Muscle strain
Insects & Plants

Stung Anaphylactic shock
Litter & Debris

Cutting hand

Uneven Ground

Trip slip fall
Low Branches & trees

Banging poking eyes
Dog Faeces

Infection & disease


	The children and adults

The children and adults

The children and adults

The children and adults

The children and adults

The children and adults


	1

1
3

3

3

1
	Lifting procedures implemented

Avoid areas likely to contain stinging plants and insects

Area checked every time to check if any litter

See site assessment

Areas chosen to avoid sites with eye height branches. Safety goggles to be worn.
Check area every day make sure no ones dropped faeces through fence
	4

5

2

3

3

4
	4

5

6

9

9

4
	The group need  to practice and understand lifting procedure

Explain what plants may sting and avoid areas containing them

Make sure all group are aware of potential hazards investigate areas carefully. Any litter observed inform leader do not touch

Ensure group are told to watch out for trip/slip hazard before commencing activity

Ensure group aware of dangers make sure group move carefully around the area.

Any one finds faeces do not touch inform leader.
	The leader ensures procedure followed

The leader ensures site assessment is used on site

The leader

The leader

The leader

The leader
	Learning by experience and good practice
Allowing chn time to be acquainted with plants and insects allows knowledge to grow and fear to subside Looking after their area and knowing the area will allow the chn to gain more of an insight to their environment and they will want to keep it useable.
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ACTIVITIES
	Hazards

Harm
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Lifting swinging sticks

Bangs 
Knots slipping

Shelter collapsing

Poking eye on shelter

Banging heads on shelter

 Trip hazards


	The children & adults

The children & adults

The children & adults
The children & adults
The children & adults

The children & adults


	3

1

2

2

3

2
	The group are shown how to carry sticks carefully

Specific knots and lashing systems are used for larger shelter construction

The group are advised on how and where to construct their shelters
Group advised to avoid using materials with potential dangerous spikes
Group advised not to run or move quickly in or out of shelters

Procedures are followed ensure equipment used for shelter making stored appropriately
	3

4

3

4

2

2
	9

4

6

8

6

4
	The leader will step in to control situation when branches are not being carried correctly

The group need to have practiced and understand lashing before being involved in major construction
Sites chosen materials used must be appropriate to type of shelter made
Materials monitored to ensure avoidance of sharp points

Group moves sensibly around shelter making area

Group aware of procedures for equipment and building materials to avoid trip hazard
	 The leader

The leader needs to ensure that all are happy with their knots before construction begins.
Leader will control activity making group aware of dangers
Leader monitors all shelter making closely

Leader monitors all shelter making closely

Leader ensures area is kept tidy and free from potential hazard


	Allowing playing with sticks allows imagination to flourish and chn to risk assess themselves
Practising knots and shelter building again and again allows for improvements. It makes sure the children risk assess their work and think about the safety within their environment. 
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ACTIVITIES

	Hazards


	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Injury use of tools

Rope burn

Trip

Entanglement

Catching neck

Planting different plants
	The children & adults

The children & adults

The children & adults

The children & adults

The children & adults
The children & adults
	1

2

2

1

2

2
	Procedures are followed for tool use before activity commences

Gloves will be worn if an activity involves pulling a heavy rope

Ropes will be brightly coloured

The use of ropes follows the rope use safety procedure

Ropes will be made out of bright materials

The group will be shown how to use the tools for planting
	5

2

2

5

3

4
	5

4

4

5

6

8
	Group need to follow safe tool use procedures ensure area kept safe and proper tool handling occurs

Activities involving rope pulling will be controlled tightly by qualified staff

Groups will avoid putting ropes where people can trip over them

Follow Rope safety procedures

Groups using ropes will avoid putting them at a height where people can walk into them

Groups will be working 1:2 adult child when planting
	Leader monitors all tool use and ensures all procedures are followed 
Leader will ensure all correct safety procedures are in place.
Leader will advise group how to avoid trip hazards

Leader carries an effective cutting blade at all times
Leader will advise how to avoid putting ropes at neck height

Leader
	Using the correct tools for the correct job and using the gloves ensures the chn remain safe. If taught the correct procedure they will inform their peers if they do not follow those procedures correctly.
This allows the chn to make the rules and to stick with them.
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TOOLS – Bow Saws
	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Injury during bow saw transportation

Tool slipping when being used

Bow saw blade snapping

Bow saw trapping hand


	The children & adults

The children & adults

The children & adults

The children & adults


	2

3

2

3
	All bow saws kept in sheaths when not being used

Tool maintenance keeps bow saw sharp & useable glove worn on the non sawing hand

Regular and effective maintenance of tools. Glove worn on the non sawing hand

Hand guards on tools. Glove worn on the non sawing hand
	2

4

3

2
	4

12

6

6
	To ensure group have full understanding how to carry the tool correctly in its designated holder

Ensure the group have a full understanding on how to position the tool correctly when using it so if a slip occurs it will not make contact with them or any member of the group.

Group will be informed of how blade should look & that if a problem has occurred should be reported to the leader immediately Leader will decommission the tool
Correct positioning of saw when in use.
	The leader

The leader

The leader

The leader
	As with activities.
Chn learn to use the correct tool for the correct purpose
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TOOLS – Knives

	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Penknife/ sheath knife transportation

Penknife/

sheath knife slipping when using

Penknife/

sheath knife storage during session

Penknife/

sheath knife blade snapping
	The children & adults
The children & adults

The children & adults

The children & adults


	2

4

1

2
	All pen knifes are kept in sheaths when not being used
Tool maintenance keep sharp and useable gloves worn to prevent slipping

Knives have tethers on them to hand in suitable position off the floor

Regular and effective maintenance of tools
	2

3

3

3
	4

12

3

6
	Ensure group have a full understanding on how to carry the tool correctly 
Ensure group have a full understanding how to position tool correctly when using it so if a slip occurs it will not make contact with themselves or any member of the group

Knives need to be in their sheath hanging from their tether

Group should know that if a problem occurs with a tool it should be reported immediately to the leader. Leader will decommission the tool
	The leader

The leader

The leader

The leader
	As with activities.

Chn learn to use the correct tool for the correct purpose
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TOOLS – Bill Hook
	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required

	By Who
	Risk Benefit Analysis

	Bill hook transportation

Bill hook slipping when using

Bill hook bouncing off

Bill hook blade snapping
	The children & adults

The children & adults

The children & adults

The children & adults


	2

3

4

1
	All bill hooks are kept in sheaths when not being used

Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Regular and effective maintenance of tools


	2

4

3

3

	4

12

12

3
	Ensure group have a full understanding on how to carry the tool correctly 

Ensure group have a full understanding how to position tool correctly when using it so if a slip occurs it will not make contact with themselves or any member of the group

Ensure group have a full understanding how to position tool correctly when using it to reduce the likelihood of a bounce occurring and ensuring no contact with any member of the group

Group should know that if a problem occurs with a tool it should be reported immediately to the leader. Leader will decommission the tool
	The leader

The leader

The leader

The leader
	As with activities.

Chn learn to use the correct tool for the correct purpose
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TOOLS – Secateurs

	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Secateurs transportation

Secateurs slipping when using

Secateurs bouncing off

Secateurs breaking


	The children & adults

The children & adults

The children & adults

The children & adults


	2

2

2

1
	All Secateurs are kept in locked closed and in the tool box
Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Regular and effective maintenance of tools


	2

4

2

3
	4

8

4

3
	Ensure group have a full understanding on how to carry the tool correctly 

Ensure group have a full understanding how to position tool correctly when using it so if a slip occurs it will not make contact with themselves or any member of the group

Ensure group have a full understanding how to position tool correctly knowing the tools capacity to prevent the tool failing to cut and bouncing off

Group should know that if a problem occurs with a tool it should be reported immediately to the leader. Leader will decommission the tool


	The leader

The leader

The leader

The leader
	As with activities.

Chn learn to use the correct tool for the correct purpose
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TOOLS – Loppers

	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Loppers transportation

Loppers slipping when using

Loppers bouncing off

Loppers breaking


	The children & adults

The children & adults

The children & adults

The children & adults


	2

2

2

1
	All loppers are kept in the tool box when not in use
Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Tool maintenance keep sharp and useable no gloves worn to prevent slipping

Regular and effective maintenance of tools


	2

4

2

3
	4

8

4

3
	Ensure group have a full understanding on how to carry the tool correctly 

Ensure group have a full understanding how to position tool correctly when using it so if a slip occurs it will not make contact with themselves or any member of the group

Ensure group have a full understanding how to position tool correctly knowing the tools capacity to prevent the tool failing to cut and bouncing off

Group should know that if a problem occurs with a tool it should be reported immediately to the leader. Leader will decommission the tool


	The leader

The leader

The leader

The leader
	As with activities.

Chn learn to use the correct tool for the correct purpose
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TOOLS – Trolley
	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Trolley unbalanced when in storage

Injuring back when pulling the trolley
Trolley breaking sharp edges

ANY TOOLS

	The children & adults

The children & adults

The children & adults

The children
	2

3

1
2
	Trolley is kept in a safe position when not in use on a flat surface not over loaded
Do not overload the trolley so that it is too heavy to pull 
Regular and effective maintenance of tools

All children only use the tools with an adult supervision 
	2

3

3
4
	4

9

3
8
	Ensure group have a full understanding on how to store trolley correctly and remove storage safely
Ensure group have a full understanding on how to pull the trolley and steer it. Advise on the maximum weight for the trolley
Group should know that if a problem occurs with the trolley it should be reported immediately to the leader. Leader will decommission the trolley 
Make sure the children only use tools with adult supervision until the Leader says they can use the tools safely and independently
	The leader

The leader

The leader
The leader
	As with activities.

Chn learn to use the correct tool for the correct purpose
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SITE 
	Hazards

Harm
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
By doing this action it will mitigate any risk see pictures of boundary
	By Who
	Risk Benefit Analysis

	KS2

Boundary
Hedge
Holes to exit

KS2 Boundary Fence 

Sharp metal edges intruder alert
KS2 Boundary Tape 
Broken intruder alert
KS1 

Boundary Fence
intruder alert
	The children & adults

The children & adults

The children & adults

The children & adults


	3
2
2

2
	Make sure the hedge is complete. Add sticks to close the hole. 
Check metal fence for holes every time if holes check whole area for debris or signs of intruders
Check tape if broken check whole area for debris or signs of intruders
Check chain link fence and back garden fences for holes every time if holes check whole area for debris or signs of intruders

	5
5
5
5
	15
10
10
10

	Always walk the boundary outside to check the hedge plant some hedgerow to replace piece taken out
Check fence every session if a hole check for intruder and debris cordon off area children play elsewhere and inform headteacher
Check tape every session if broken check for intruder and debris cordon off area children play elsewhere and inform headteacher
Check fence every session if a hole check for intruder and debris cordon off area children play elsewhere and inform headteacher

	The leader ensures full under-standing of the dangers of leaving the Forest School
The leader 
The leader 
The leader 

	Children learn about keeping safe inside the Forest School and staying within the area
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SITE
	Hazards

Harm
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Litter & debris

Paths 

Broken, trip

Uneven, trip

Slippery, slip
Exposed roots

Trip

Slip
Pole and stanchions

Walk into

Bang into 


	See activities page 2

The children & adults

The children & adults

The children & adults


	See activities page 2

2

2

2

3

4

2

3
	See activities page 2

Make sure paths maintained to a satisfactory standard

Main hazard dead wood and exposed roots

Main hazard be aware of the metal pole and the stanchions in place
	See activities page 2

2

2

3

2

3

3

3


	See activities page 2

4

4

6

6

12

6

9


	See activities page 2

Paths checked if icy ask caretaker to de-ice with grit ensure children take care do not run

Ensure children walk around site and see where the roots are and remind children about running

Ensure children are aware of the obstacles within the area
	See activities page 2

The leader ensures full understand-ing of the dangers
The leader ensures full understand-ing of the dangers

The leader ensures full understand-ing of the dangers


	See activities page 2

Children learn about the different things that effect their path eg ice roots and other obstructions
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SITE

	Hazards

Harm
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	Broken fence

Cut

Tripping

Low branches

Banging head

Poking in eyes

Falling branches

Impact

Crush

Tripping

Any climbing equipment

Falling

Splinters


	The children & adults

The children & adults

The children & adults

The children & adults


	1

1

1

3

2

1

3

2

1


	Good boundaries and in good condition

Warn the group to avoid branches on trees explain why they are hard to see especially those at eye height

No dead branches trees in a good condition

Make sure the equipment is maintained to a satisfactory standard


	2

2

4

4

4

5

2

5

2
	2

2

4

12

8

5

6

10

2
	If any broken fence ensure caretaker informed check the fence everyday

Group adults will help to clear site of any branches

Keep an eye on the trees as the year progresses

Check the equipment every morning 
	 The leader

The leader

The leader

The leader
	n/a

	Page  13   of  12


CHILDREN

	Hazards
	Persons at Risk
	(A)

Probability 
	Working Procedure Risk Control

Measures and Precautions
	(B)

Potential

Severity 
	*Risk

Rating
	Action Required
	By Who
	Risk Benefit Analysis

	J J Yr 2

DM Yr 6 

HY Yr 3

YM Yr4

RA Yr 4

AH Yr 1

KB Yr R
	The children and adults

The children and adults

The children and adults

The child and the other children and adults
The children and adults


	2

2

1

4

3
	Child has special needs has an adult with them at all times. 

Limited English and understanding of English. 

Has a developmental delay. Explain what is required in simple language. Demonstrate too.
Child has special needs allergies and unable to control temperature

Child has a need which is ongoing and awaiting diagnosis.
	4

4

4

5
4
	8

8

4

20

12
	1:1 adult support for child during time in FS 

Explain using pictures and objects and simple words

May need more guidance as development delay holding tools etc

Make sure he doesn’t pick up or touch any nuts hazel and acorns. Keep warm with woolly hats and gloves extra blanket jumpers keep taking his temperature.

Explain twice to him any instruction or make sure he can repeat back to you
	The leader & 1:1
The leader

The leader

The leader & Class teacher

The leader & Class TA


	Each child deserves the right to Forest School and with the right support ALL children will benefit from the experience
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Severity:


MAJOR INCIDENT Multiple injuries or fatality = 5      


SERIOUS INJURY/MULTIPLE INJURIES Requiring immediate medical attention = 4       


INJURY Requiring Non-immediate Professional Medical Attention = 3


MINOR INJURY Requiring Basic First Aid = 2                   


NOT SERIOUS No First Aid Required = 1





Probability:


95% chance it will occur =5       


75% chance that it will occur =4      


50% chance it will occur = 3    


25% chance it will occur = 2    


5% chance it will occur = 1 











Probability (A) multiplied by Severity, (B) gives a trisk rating between 0 and 25
Assessment led by Forest School Practitioner: Name …………………..  Signature …………………… Date…………   
Head Teacher/Deputy Headteacher signature…………………………………………. Date…………………………………….                                                                                                                             

