Caslon Primarﬂ Communitg School

Pupi[ Premium Slralegg Statement: 2019/2020

Pupil Premium is an allocalion of addilional funding Provided bo schools to suPPort specific groups of children who are vulnerable to Pcssible underachievement. This funding is called Pupi[ Premium, and is allocaled on the

bGSiS OF Hwe number OI.' children Wl"lO are enhHed LO ]:ree SChOOl meuls (FSM), ste lool(ed afler bH Hme lOCGl aulhorilg and children Of armed service Personnel.

The intended effecl‘ of this Funding is fo accelerale progress and raise altainment. Ihis for schools to decide how the Pupil Premium is sPenL since Hweg are best Placed fo assess what additional Provision should be made for

the individual Pupi[s within their respcnsibi[i[g.
All schools are recluired fo reporl on the amount of funding received, how this is being used, and the impocl of any work done.

Pupil Premium Grant ExPendil'ure:

Number Of PUPilS on roll 206 Amounl: OJ.‘ PPG received Pel‘ PuPil Deprivahon Pupil Premium Adopted from Care Premium

R-Y6 £1320 £1900

TO[‘Q[ number OJ.‘ PuPilS eligible FOF PPG 85 Service Chlld Premium Looked af}er Premium
£300 (LAC) £1900

TOLQ[ number Of PuPilS eligible fOI' PPG | TOLG[ amounl Of PPG received EE”Z,ZOO

WhO mee|: a crilerion/crileria e.g. LAC

In-school barriers (issues o be addressed in school)

A Poor reoding/earlg phonics

B More able Pupils achieving the greal'er depH\ in maths ak the end of KSI and KS2
C Qualitg of inferventions delivered bH leaching assistanks




External barriers
D Abtendance
E Vulnerable fomilies and children
F Esteem conpiclence issues
(Desied Odboores ]
Desired oukcomes How H}eH will be measured Success crikeria
A Improved read'mg across school. All year groups available for phonics or reading inkervenlion. Acceleraked progress evidenk across the year groups, in reoding comprehension.
Regular assessment fasks Improving oubcomes in KSI phonics Increase the numbers of PP children passing KSI phonics.
Use of small group and [ inkervention and use Of aCross year groups Barriers ko decod'mg and comprehension addressed across year groups
B Improve makhs fluencg and reasoning H}rough new maths scheme Acceleraked progress evidenk across the year
Review medium term plonnmg and quolifa of implemen}ahon bo improve autcomes in KSI and K52 Increase the numbers of PP children exceecl'mg expeclecl standards in maths in
Use of small group inkervenkion when needed to supporl 9realer depHx wrihng Year 2 and in Year 6
C TA propessional development in school and external TA's are observed del‘wering good prachce for PP pupils
Propessionol standards for TA'S TA's work closelH with teachers
TA's hov'mg propessional dialogue with }eoching sfopp about areas of TA's deliver efpechve infervenlions.
Observalion evidence
D Improved aktendance of PP children Reduce the number of broken weeks
Altendance Erocking, School visits, Altendance meehngs , Emplogmen} of external attendance company bo suppor}, Improve the PP aHendance from
Use of Meehng sgstem, peno”ﬂ p‘mes, rewards, Home visits, weeklg celebralions in ossemblg Altendance for the children is in line with nakional ot 96%
E Leorning Mo,no,ger Torget sheels for pupils Emotional Literocg supportz Ongo‘mg records and assessments Home Link suppor} work is posihve CPOMs sgs}em are used.
Regulor meehngs with SENCO and HT Provision map is in ploce Updoled Evidence of developmenl in records
Drowing and Ta”(ing course comple}ed
Mental health pirsl aid o work with vulnerable children
F Esteem , confic{ence issues Evidence of developmenl in records Reporls from leorning menkor,
Use of EP lo suppor} children Improved altendance of PP children ak clubs
Leorning menbor Emotional Literocg supporl‘ Social groups over lunchlime

Area Of Spend

Costs Descriphon of inkervention/ Intended oubcomes

Sloff How impoct is ko be measured




Breakfasf club £400 Approx This is run every morning bo address altendancel/| Puncbualitg and ensure BH/SO/DR Improved Punc}ualﬁg and attendance. Numbers

all Pupils have o Posihve start bo the school dag aHend’mg breakfo,sl' club rise.
Targef children o receive free plo,ce.

Ensure the availqbilitg of breal(fast for FSM children so that ng are
seltled and readﬂ bo learn. To improve altendance

Forest skills. Cost £1500 Resources Oubdoor learn‘mg incorporates, team challenges and social interachion, TRNVarious supporf sto,ff Evidence for the leader and from Parhcipahng

Tee pees outdoors This Provision is for vulnerable Pupil Premium children from children indicales improvements in confidence and

yeors 6 — R who need to develop resilience and selJ: -esteem. I} social inferaction Pupil voice on fores} school
encourages team work and seks persono,l challenges. experience

Classroom resources CGP Materials £350 Learners have own resource packs, studﬂ guides, revision guides, All teach‘mg and suppor} Pupil oubcome’s, pupil progress

My Maths £395
Rockstar Timestables £350

resources LO use LO develop independent leo,rner

Developer Lro,ining daHs for sto,ff bo deliver effechve Phonics sessions

s}aﬂ:/ Parents/Children

Collins Online Whole school mulhplicahon online leo,rn‘mg sHsLem
Education cifﬂ
Bug club
Ebooks
Suppor} for trips, clubs £4500 Supporf for Year 6 residential costs All school s}aff where Evidence of improved confidence and self—es}eem,

and enrichmen} achvihes

Sﬂcamore center

LoudmouH} assemblies

Supporb fOI" Year 6 Drama WOFI(ShOP

SUPPOFb fOI" h‘iPS across H}e Hear 9FOUPS LO enhance H’le curriculum

aPProPria}e for Hte }rip

/\bili}ﬂ }o manage inter and infrapersonal

cha”enges

Art ProJect Targe}ed children for sycamore center Sfuﬂ'mg safe online
Self esteem/behavior — Art PrOJ‘ec} Enrichment for fargefed Puplls o sycamore cenler
Whole school — e—safefg loudmouth drama Prcduchon and workshops
Coshng for young voices
Learning Monager E|q|3q Suppork for PP child in various year groups w'LHL social 9rouP5/Drowin9 GH Tracl(mg da}a Review of fargefs

SUPPOFI'

and La”(ing

Developing confidence, ‘mdependence, behavicr
Includlng resources for the nurture room of a lunchlime
Drawing and }a“('mg

Friendship groups

Druwing and l’a”(‘mg evidence
Less exclusions

Lower unauthorized absences
Friendship groups

Improved resilience




Plaﬂ Hlerapg
Drop in sessions

WOFI’H boxes

Continue to Develop EYFS | £2500 Improvemen}s bo outdoor space fo enhance phﬁsical, understonding the MH/LHG/MIP/FA/MC/AW Raise altainment in EYFS from sfo,rhng Poinfs
outdoor area, so that world, communication and language development Bridge the gap before keH slage |
specipc and fo,rgefed Eccers repor}s
leo,rn'mg fake Place Outdoor Phgsical environmenls
Higher GLD
Improved behaviour
Support for Abtendance £4870 Rigorous monitoring of aktendance to ensure that we raise attendance % HT/DHT/OJ:fice Assistank Altendance 9op in PP and NPP children, and there
EAS supporl for whole school, and parhcular focus on aktendance of vulnerable is a reduchion in number of Persistenk absences
groups of children and Persistenl lakes
Altendance clinics
Altendance drops and home visits
EAS suppork bo brack daka
Lates clinic
Educalional Psgchclogls} £3952 6 daHs for Educalional Psgchologis} suppork for school bo support EP Service for LA Quicker idenhficohon, improved oukcome for SEND
(EP) chlldren win SEN needs children, Paren}al suPPor}
Targeted inkerventions for £26888 Focus on keH llterucg and numeracy skills bo raise standards al the end Supporf s}aFF/SENCO Imprcved learnlng for children; br’tdge any gap

idenhfied children

of KSI and KS2

New Wave | Lnkervenhons and TA }racl(mg sheets

We”ccmm Pacl(age and |:rainin9 for sl’aff

|:|’1rcu9h del’ai[ed data analﬂsis and Provide quicl(

in|:ervenhcns |:c ensure gap dcesn'l' widen




Targel‘ed }ro,ining bo £1500 Dro,wing and }alking Largefed }ro,ining fo supporf emational; needs of PP GH Knowledge for the learning Manager of various
supporf Learning children ways fo support children with emotional needs
Manager Bereavement Lraining and counseuing

At ProJect

Mental health firs} aid for two members of sto,ﬂ:
Spelling programme for £2782 Focus on Maths skills to raise standards al the end of KS2 LHG/TW Improved learn’mg for children; bridge any gop
Year 2-6 Hwough delailed dala analgsis and Provide quick

infervenlions to ensure gop doesn | widen

Develop‘mg Phonics - £4500 Focus on Read write inc programme and how o deliver the basics to All school staff Improved learn‘mg for children; bridge any gap
Read wrike inc lro,ining supporl wrihng across all genres Hmrough delailed daka ano,lgsis and Provide quick
and resources for all infervenlions to ensure gop doesn | widen
slo,ff Plus developmenl
do,Hs
Music Provlsion (specialis} £8017 All children to have fair access bo PlaHlng musical instruments and Specialisb Teacher DPA All children to be able ko Plag an instrument All
music Leachlng delivered developing llfelong skills in music Qualltg Flrsb beachlng of music for all children to lake Parl in music Fesl‘ivals and be able
bg Dudleg Perfcrm'mg children. bo perform Il buikion
Arts Music Service)
Parental inspire sessions £1200 Range of insplre affernoons linked to Lopic All sl‘o,ff Enrichmen}, Parenbal supporf and vaice.

RSSOUFCSS fOI" erm and SOCh session LO linl( tCl Paren}al SUPPOFL _hOW

besb }o suPPor} Hteir child aL home, PP children for direc}ed invi}es

SU,PPOFL home leurning as homework tO be

comple}ed in school for Pupils aHending club

Conhnue increased TA

SUPPOFL

£15, 257 — 6 hrs weekly

Conlinue increased TA suppor} bo ensure all classes have a TA in the
morn‘mg sessions Lo suPPor} PP children and to deliver 'mfervenhon

strafegies

AH SuPPOFl’ SLQH.‘

Rahc of children |:a s|:aff reduced l’o mee} Hte
needs of more children and fargefed suPPor} fo
imPrcve outcomes Al least expeded progress made

and OCCG[SFO[’G& if Off |:arge|:

K‘mehc leHers }raining

and resources

£1250

Tra‘m‘mg for sfaff Lo deliver kinefic leHer sessions

All

Imprcved handwrihng and liferacg
Increase in amoun|: of children mal(‘mg ccrrec}

I oins




Righ}s resPechng group £1200 Cover and resources for UKS2 group to become lead for RRS Hmroughoul LV Children becoming independen} reodg for learning
the school Children becoming leaders and increasing self
esteem
Chromebooks £7500 Purchase of sk of 30 chromebooks to be used in school to improve All sl'o,ff Children becoming more Pro]:icienl in compuhng
digi[‘al lil‘eracg l‘hroughouf and fo improve qualilg of cocling and and digital likeracg
compuhng Hmrough school
|5* aid for Parenls £350 DeliverH of firsl' aid for Paren}s course GH - Parenl’s Improved heall‘hg lives for the children

Idenhwing childrens needs and meel’ing those

needs

Maths, Reading Mathemalics Reading Wrihng

Wri[“mg TA

Cohort School National NP | Cohort Schoal % Nalional Cohort Schoal % National NPP | Cohort Schoal Nalional NPP%
% % NPP %




Malhs, Reoding Mathemalics Reoding Wrihng

Wrihng TA

Cohort School Nalional NPP Cohort School % Nalional Cohort School % Nakional NPP Cohort School National NPP
% NPP %

MaHuemalics Reading Wrihng

Cohort School % National Cohort School % National NPP Cohort School National NPP
NPP% %

Il 555% 80% | 555% 19% | 55.5% 80%

Mathematics

Reading

Wrihng

Cohort

School %

National NPP

%

Cohort

Schodl %

Nalional NPP

Cohort

School

%

National NPP







